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Distinctive
strengths

Details:

How do we know?

A broad offer for
students in terms of
the curriculum and
extra-curricular
activities

In response to the 2019 inspection, a great deal of work has gone
into the curriculum, in order to broaden it further and provide
opportunities for all students to realise their potential. Structural
reforms, which have come into effect from this school year, are
designed to give students more choice and provide a framework to
underpin other strategies to maximise outcomes. The EBacc
remains at our core and students are able to select the language
chosen from Y7. Some study two languages and there are more
creative options (non-examined) in Year 9 and at GCSE level. The
curriculum is ambitious for all students, particularly the
disadvantaged. Students study 10 GCSEs and 87% (2024) of
students are entered for ‘EBacc’ subjects. There is a range of
GCSEs (2 option or 3 option pathway) to choose from and 26 A
Levels. Courses include Russian and we are part of the ‘Mandarin
Excellence Programme’. We aim to offer ‘more than an education’
and our extra-curricular offer is wide-ranging and a real strength of
the school. Three hundred students are in the Combined Cadets
Force, which dates back to 1916. There is a large Duke of
Edinburgh cohort and the school excels in sport, drama and music,
with regular attendance at national events. Over 1176 students
participate in extracurricular events, and this figure includes 98 PP
students.

m  Wide range of
GCSE and A Level
courses

m  65-70%+ of Year 11
students go into the
Sixth Form and
clear, impartial
guidance given

m Positive student
and parent
feedback on
curriculum reform

m  Growing number of
external students

m Extra-curricular
participation figures

m National
benchmarking
statistics (sport)

Inclusion and
student support

The pastoral system has been remodelled and is a strength of the
school. This is demonstrated through stakeholder feedback. The
school’s academic success is built on this system. There are robust
procedures to identify students in need of support and a range of
services to ensure that appropriate intervention is put into place.
Exclusion rates are very low and we work proactively to meet the
needs of all students. Attendance rates are good, supported by the
creation of a Family Liaison Officer. The Student Council is an
integral part of school systems and there are a number of student
leadership opportunities evident, for example through the

m Parental feedback
and surveys

m  ‘Rainbow Flag
Award’

m External reviews
e.g. School
Improvement
Partner and LA

= 99% Gatsby

Leadership and
Management

‘Eco-Committee’ and Prefect system. Safeguarding is at the core compliant

of school operations. CEIAG has developed quickly over the past

three years and is a real strength in the school.

The Governing Body plays an active part in school life and in

shaping strategy. New SLT, Faculty and support staff structures = School

have been introduced in order to drive whole-school improvement Improvement

and roles have been clarified across the school. The leadership of
the school has a clear and ambitious vision and acts decisively to
ensure that systems and structures are robust and meet the needs
of the school as it moves forward. Underperformance is challenged
in a timely manner. There is a good relationship with professional
associations and staff well-being is a major priority. Proactive steps
are taken to improve wellbeing and any changes are taken with
this in mind e.g. new school day September 2023. Finances and
resources are well-managed, as demonstrated by external reports.
Safeguarding is effective, as demonstrated by an LA review.

Partner Reports

m  Welbee survey
scores positive

m  Staff Well-being
Committee

m External auditors’
report (finance)

m Strong culture of
safeguarding (LA
Review 2024)
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Developing
strengths/
improvements since
last inspection

Details:

How do we know?

Using assessment
effectively to adapt
the curriculum so
that it meets the
needs of
lower-attaining
students

A great deal of research and work has been ongoing to formulate a
new Feedback Policy and self-evaluation procedures to monitor its
impact. The new Policy is centred around students taking
ownership of their own improvements. Teaching schemes have
been rewritten across Key Stages 3 and 4, with an onus on
adaptive teaching. Assessment systems have been simplified, to
focus on low-stakes testing to inform teaching and learning
approaches. Whole-school systems have been sharpened in order
to identify underachievement in all student groups earlier and act.
Self evaluation demonstrates that we are making progress in this
area but there is still work to do.

Self-evaluation
activities

More student
self-reflection and
correction is evident
in books

Staff feedback from
training and
development
sessions

High expectations
of ALL students

There is a whole-school drive to improve provision for all students,
with a focus on disadvantaged and SEND students. This includes
structural curriculum reform, to give students more choice (for
example by making Single Sciences optional rather than
mandatory). New GCSE subjects have been introduced for 2024,
such as Business Studies and Food Technology. and these have
proven popular with the student body. Monitoring and tracking
systems have been improved to identify underachievement at an
earlier stage. The school now has more provision and support in
place for students than it did in 2019 (previous inspection). A Pupil
Premium Coordinator monitors the cohort diligently. Progress
figures for SEND and PP students declined slightly in 2024, but
this figure is impacted by small numbers of students. Standards
are high across the school and there has been a concerted ‘Pride
in Presentation’ push, which self-evaluation shows is having an
impact. In addition, we gained ‘World Class School’ accreditation
from the High Performance Learning (HPL) organisation earlier in
2024. The premise of this programme is that all students have the
ability to fulfil their potential.

Self-evaluation
processes

External validation
from
consultants/School
Improvement Partner
Staff feedback

HPL process -
accreditation gained
in 2024

Priorities for
improvement

Strategic actions already/to be undertaken:

Impact so far:

Embed the new
curriculum and
school day
structure in order to
drive improvements
in teaching and
learning and
consistency of
approach across
the school

There is a strong collaborative ethos between middle leaders, who
work closely with senior leaders to develop key procedures and
drive curricular improvements. Central to our mission to improve
teaching and learning is the need to have a consistent approach
across the school. Key Stages 3 and 4 have been replanned
across subject areas and all middle leaders have received external
training from a specialist consultant in QA procedures - learning
walks, student voice and work scrutiny. Evidence shows that this is
improving practice and leading to more consistency. Therefore,
school systems have created a cross-faculty approach to teaching
and learning and this is exemplified by the ‘Calday teacher’, which
is designed to underpin and exemplify what we are trying to
achieve. The HPL programme overarches our curriculum work.
Overall, intent is strong, but we are in the early stages of
implementation. Self-evaluation demonstrates that progress is
being made but there is more to do.

We are at the
‘implementation’
stage and there are
areas where strong
practice is evident
e.g. English, maths,
humanities

Self evaluation
demonstrates
progress in this area

Positive staff and
external feedback
from SIP and
specialist reviewers
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Improve student
progress in
identified subjects

Priorities for 2024-5 at GCSE level include Computer Science, DT
and European Languages. All have Action Plans and clear areas
for improvement. Significant improvements have been made in
GCSE English outcomes, which demonstrates the impact of new
leadership in this area. In addition, there is a whole-school drive to
reduce the number of Grade 4s and below at GCSE level and Ds
and below at A Level (particularly in Biology and Chemistry).
Governors are involved in school improvement strategies, through
the link programme and monthly meetings.

There have been
significant
improvements in
GCSE English
outcomes

External reviews
have aided planning
and development in
Drama, DT and
European
Languages
External reviews
demonstrate that
progress is being
made

Make further
improvements to
attendance data

The overall attendance rate has fallen since the pandemic
(previously above 96%) and PA rose to 15% (2023). There has
been significant investment in the pastoral system over the past
two years, which has created capacity in terms of leadership and
the support offered to students and families. A Family Liaison
Officer works with families who experience barriers to getting their
child into school. Alternative Provision is used in a targeted fashion
to engage students. School systems identify issues early and staff
make a concerted effort to ensure good attendance in the student
body. A great deal of work took place in 2023-4 across the school
community and this has impacted positively. Attendance improved
from 93.9% to 94.5% and PA reduced from 15% to 11%. PP PA
also reduced to 20% (this figure is affected by a small number of
cases). A Local Authority review, earlier in 2024, commended the
school for its approach and this remains a major focus.

Greater
whole-school focus
on attendance at all
levels

External validation
for our work e.g. LA
review carried out in
2023-4

School Context

Details:

Students

CGGS is a selective boys’ school 11-16 and is mixed in terms
of gender and ability in the Sixth Form. NOR 1487, including
394 in the 6th Form. Students’ ability on entry is well above

Any specific features of the student population on
entry, particularly the range of ability, proportions with
disabilities and SEN, proportion entitled to Pupil
Premium. The extent of non-standard admissions.

national averages (KS2 scaled score 111). The number of
Pupil Premium students is growing overall (2024 - 118 in Years
7-11 or 7.9%). Seven students have an EHCP and there are
108 ‘SEN Support’ students (7% of the cohort). There are 24
service children and 4 children in care.

Staff

Any specific features of the staffing of the school. For
example, recruitment, turnover/stability, part-timers,
non-specialists, experience, absence/extent of supply
cover.

All staff are specialists, with a small number teaching more
than one subject. In terms of teaching staff numbers: 21 staff
are M1-6, 5 UPS1, 6 UPS2 and 55 are UPS3.

Other features
Any other features which affect your school but which
are largely outside your control.

Our intake includes students from differing Local Authorities,
including Cheshire West and North Wales. Around 30 students
have no KS2 data (Wales).

Judgements Last year/ Term 1 Term 2 Term 3
(Outstanding/Good/RI/Inadequate) previous report

Overall effectiveness 2 1

Quality of Education 2 2

Personal Development 2 2

Behaviour & Attitudes 1 1

Leadership & Management 2 2

6" Form 2 2
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