School Improvement Plan 2020 - 2023
Achievements

Teaching and Learning:

New curriculum for September 2023, with reformed Key Stages
and more options for students
The use of new technology has improved e.g. Google

Classroom and Chromebook trolleys

Teaching is at least ‘good’ across the school, with examples of
outstanding practice

Major work on adaptive teaching across the schoaol - this
underpinned curriculum planning work

New Assessment and Reporting procedures to improve our
approaches in these areas and focus more on self-improvement
Good results at GCSE and A Level across the period

Strong extra-curricular offer with over 1200 students accessing
at least one activity

Standards of presentation are improving across the school

Culture and Staff Development:

Staff recognition e.qg. Headteacher and peer
recognition awards to Staff

Widespread coaching programme across the
staff and this is leading to improved practice in
teams

MNew staff appraisal system

Investment in staff training and leadership
COUrses

Developing a research culture

Student Development:

Significant pastoral investment to improve our
provision and support for students

High attendance

Student recognition - Headteacher awards
VISA awards for students

Oversubscribed in Years ¥ and 12
Safeguarding is a strength in the schoaol
Improvements in outcomes for SEND and
disadvantaged students

CEIAG has developed significantly

PSHE delivery has been revamped

Self Evaluation and Finances: _ C Id G
i Ldldady Grange
Caonsultation with the parent body e.9. surveys and ‘Listening to Learn G ra m m a r S C h O O |

and Improve' events

Positive feedback on school developments by outside bodies, such as
consultants and school improvement experts

Our new self-evaluation procedures are reducing variability across the

school and building consistency
The percentage of the school budget spent on staffing is efficient - this School Impruvement Plan 2020 - 2023

allows money to be invested elsewhere Areas for Further Development
Finances remain rebust and external scrutiny highlights strong practice

Student Development:

The School Environment:
Student leadership

The school estates have been - Improve overall attendance and reduce
improved - signage, new block, persistent absence (those with
new windows and ventilation, attendance below 90%)
science lab refurbishment Ensuring that all students are on
Internal decor has been improved appropriate pathways and develop the
Presentation of DT corridor is CEIAG programme further

excellent An external safeguarding audit

The Journey So Far:
A review of the School Improvement Plan Teaching and Learning:
2020 - 2023

Embedding the ‘Calday approach’ to
teaching and learning
Reducing variability in outcomes at GCSE

Self Evaluation and Finances: and A Level
Embedding HPL

Accreditation through an appropriate body (e.g.
SSAT) for work with the parent body

Embedding the new self-evaluation systems
further and use ocutcomes from these processes
to inform actions

Continuing to manage the finances diligently to
create opportunities to drive improvements Culture and Staff Development.

across the school further

Further work on school culture, to include all
members (staff, students and parents/carers)
Middle leader development across the school
Team performance across the school in the support
The School Environment: staff and teaching functions
e Improving facilities and the school environment Staff voice and wellbeing
further
Improving classroom and corridor display




