OUR VISION
STATEMENT

What is our Vision?

To provide a first-class education and be the best we can be;

To move the school to ‘outstanding’ and beyond;

To develop the whole child to broaden their horizons, elevate their
ambitions and furnish them with the attributes to succeed in the future;
To improve outcomes in all areas of the school.

How will we implement it?

By creating a culture of high standards in all that we do and by
recognising the contribution of all of the school community;

By developing and utilising the skills of the Governing Body and the
wider school community in order to move the school to the next level;

By fostering a culture of staff well-being and development through high
quality CPD;

By investing in school facilities in order to create an inspirational
environment in which to work and study.




SCHOOL
IMPROVEMENT
PRIORITIES

CGGS is a fast-paced environment where we never stand still. We recognise that we can improve in
every area and strive to be the best that we can be. The school needs to be modern in our approach,
outward facing and embrace change. The key to this is to develop the staff body (both teachers and
support staff) to deliver this vision. For students, Calday Grange Grammar School will be a vibrant,
dynamic place to study and no matter what their individual talent is, it will be realised in this school.
We aim to inspire young people to follow in the footsteps of the many successful people who have
walked the corridors of this esteemed institution.

The 7 aims of our School Improvement Plan

Aim Rationale

To create a ‘Culture of Excellence’ The creation of a ‘culture of excellence’, centred around
positivity, which celebrates achievement and values the
people within it, is a crucial element of any successful

institution
To improve student provision and Our curriculum needs to be broad and balanced, with
outcomes opportunities for all students to fulfil their potential and

display their talents. This will improve outcomes.

To ensure that all students achieve | Every child is an individual and will face challenges in
and develop on a personal level life. We aim for all of our students to be successful, no
matter what their characteristics. Education is about
much more than the academic.

To develop the staff further for the Developing staff is the key to improving performance
benefit of the school and its and taking the school to the next level.

students

To maintain effective safeguarding | Having effective safeguarding measures in place is vital

for staff and students for both staff and students.
To ensure that the school remains It is essential that the school maintains healthy
financially viable finances, in order to fulfil the strategic aims stated

within this document.

Development of the school site and | The site and facilities play an important role in
facilities achieving the school’s strategic priorities by creating a
positive environment in which to work and study.
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