Calday Grange Grammar School
Sixth Form Improvement Plan 2022 - 2024

Key: ‘S’ = Staff Responsible ‘M’ = Staff Monitoring

Section A - Culture and Outcomes

Aim: To create a ‘culture of excellence’ in the Sixth Form. (Priority 1)

‘GB’ = Governing Body

provision - Pastoral/Curriculum/Enrichment development

Strategy Action Key dates S M
Develop a recognition-based
culture amongst students = Embed a calendar of recognition so that this becomes part of the End of year - Summer 23 RDH VS
routines of the Sixth Form
= Continue to consult with school council to review protocol and WK commencing 5/12/22 RDH VS
practice
= Continue to refine the Senior and House Prefect System - Feb 2023 RDH / RDH
Implementation of Subject Prefects - Implementation of Subject and FCS
Year 12 Prefects
Done
m  HT Awards
Develop high expectations of all
students (Ofsted Priority) = Learning walks, student feedback and book samples to ensure Every half-term - Start Jan ALD/SMH/ |ALD
adaptive teaching is taking place 2024 RDH
= Continue focus on standards of presentation and having the correct |Ongoing throughout the year |SMH/RDH [ALD
equipment through pastoral monitoring and SLT/middle leader
learning walks
Creation of an ‘outward-looking’ [« AGSB -RDH to go over and look at the Sixth Form Provision in Ongoing RDH PPA
culture place there. - 25/01/22
= Further research into how we can continue to develop our sixth form |Ongoing RDH PPA




Update Sixth Form Policies/website / handbook June RDH PPA
Engagement with stakeholders Sixth Form Open Evening - Careers Fair as part of the evening November 2022 RDH PPA
in order to improve practice
Careers Fair - March March 2023 RDH APP
Greater use of Alumni to support students - Networking and Careers |December 2023 RDH SG
Support - Use of Toucan - Elliott has the platform set up. Review
Feb Half Term
Year 12 ‘settling in’ survey Oct 2022 FCS RDH
Year 12 Parent/Student Survey Annual RDH APP
Year 13 Parent/Students Survey Feb 2023 RDH APP
Creation of ‘intelligent’ Spring 2023 - Sixth Form Review Nov. 2022/Spring 2023 SLT SG/ APP
accountability systems
Creation of an inspirational Signage and displays in Sixth Form Areas (Common Room & QS) |See Estates Plan and RDH APP
environment Governing Body minutes - all
Improve furniture in Common Room ongoing RDH APP
Audits throughout 2022-3
Plan to move Sixth Form to allow them to have their area of the APP SG
school.
Aim: To develop the pastoral staff further for the benefit of the school and students (Priority 2)
Strategy Action Key Dates S M
Introduce a more robust = Use of new Google System From Sept. 2022 PPA SG
appraisal system for all staff
= Half-Term appraisals with each member of the Pastoral Team. From Oct. 2022 RDH PPA

Fortnightly ‘catch-up’ sessions with each member of staff

e Embed coaching approach




Facilitate sharing of good = KJO mentoring FCS in her new role. Ongoing KJO RDH
practice
= Continued sharing of good practice within the team Ongoing ALL RDH
= Review of ASR role and continued development of this role to support |Ongoing RDH RDH
Pastoral Team with attendance/punctuality and dealing with pastoral
issues as effectively as possible. (CPD training in place)
= Develop link with schools (AGSB) January 2023 RDH SG
Aim: To improve student provision and outcomes (Priority 3)
Strategy Action Key dates S M
Further improve pastoral
support = Continue to develop mental health provision for students Ongoing PT
= Review new system - staff feedback and internal review to gauge Termly review RDH
success and identify any further areas for improvement
= Develop CEIAG further through workshops and events throughout the |Ongoing RDH
year
Achieve strong and stable = Reduce the number of grade Ds at A level through liaison with subject [Monitor at data points PJD SG
progress figures at A Level leads
(+0.2)
= |dentify students at risk of underachieving and put interventions into Report to GB throughout year |SMH/RDH |ALD
place - report to Governors/SLT/middle leaders - ACL's & RDH had two
intervention groups based on L3VA data from Year 12 Mock Exams -
Support in place to support these students through group
meetings/1:1s/Tutoring etc.
Aim: To ensure that all students achieve and develop on a personal level (Priority 4)
Strategy Action Key dates S M
Embed robust systems to = Develop provision to engage students with low attendance Ongoing ASR VS
improve student attendance
= Improve PP and SEN Support attendance, in line with the whole-school [Ongoing ASR VS




figure
= Continue to review school systems, for e.g. responsibility for attendance [New staff in place by VS APP
and managing ‘missing marks’ Christmas 2022
= Appoint and induct a new Family Liaison Officer to monitor attendance Appointment Dec. 2022 VS APP
and work with disengaged and vulnerable students and reach out to their |Ongoing monitoring
families
Create a wide-ranging CEIAG |« Embed careers provision further Ongoing RDH PPA
and PSHE programme
= Increase Gatsby compliance further (92%) - report to GB Ongoing RDH PPA
= Following review of PSHE and CEIAG, continue to refine our offer Ongoing RDH SG
= Implementation of Work Experience for Year 12 - Package purchased June 2023 VS/RDH [RDH
through Unifrog to support this. SC
Improve extra-curricular = Report engagement figures to GB, to include SEND and PP students Review every half-term RDH PPA
activity further
= Increase numbers of disadvantaged students participating in Ongoing RDH
extra-curricular events
= Develop provision and widen participation in extra-curricular activities Ongoing RDH
Section B - School Operations
Aim: To maintain effective safeguarding for staff and students (Priority 1)
Strategy Action Key dates S M
Rigorous student Attendance |« More involvement for tutors in attendance monitoring through Rolled out from Oct. 2022 VS SG
Policy to be in place and all implementation of the Form Tutor Development Plan Report to GB
stakeholders are aware of the
importance of the issue = Share attendance policy and updated attendance presentation with Jan 2023 ASR
students, staff and parents/ carers
Have a rigorous Anti-Bullying |«  Ensure that there is a robust response to the Ofsted ‘Sexual Abuse in Ongoing workshops and VS SG
Policy in place and ensure that Schools Report’ Events
incidents are minimised
through tracking of data = Monitor statistics and report to Governing Body regularly Monthly GB reports VS/RDH




Aim: Development of the school site and facilities (Priority 2)

Interim - Improve Common Room and QS through displays/furniture etc.

Strategy Action Key dates S M
Invest in the school fabric to | Priorities for Year 2 include:
improve facilities = Possible Business Centre refurbishment - Liaise with APP to ensure we See Estates Plan - ongoing AP APP
provide the best environment for the Sixth Form if we are to go ahead with
this plan.
RDH |APP




