Calday Grange Grammar School

Evaluation of the School Improvement Plan Years 1-3 - September 2023

Section A - Culture and Outcomes

Aim: To create a ‘culture of excellence’ (Priority 1)

Key Performance Measure

Evaluation

All students and staff have a direct experience of a formal recognition
system.

There has been progress in this area and we have a strong base to build
on. New forms of staff and student recognition have been well-received.
Over 800 ‘Headteacher Awards’ for students have been issued and 373
‘VISA awards. These are now embedded in school routines and
practice. Over 200 staff recognition meetings have taken place with the
Headteacher, whereby colleagues have recommended others for going
‘above and beyond’. For staff, the most impactful initiative has been the
termly messages of thanks from students, which are then shared, along
with a covering letter, from the Headteacher. Next steps in this area
include further consultation with staff and students on making further
improvements and reinvigorating the systems.

Feedback mechanisms show that the views of stakeholders inform and
improve practice

There are clear examples of this. Major parent surveys are carried out
in the spring term and the ‘Listening to Learn and Improve’ evenings are
well-established. Areas whereby ‘parents spoke and we listened’ were
fed back through communications. Examples included the way in which
we ran events, home-school communication, clarity over homework
procedures and numerous individual issues were resolved. Various
surveys demonstrate that the parent body has a high regard for the
school in major areas, such as communications and keeping their child
safe (see various parent surveys 2020-23).

Reports and reviews of links with external bodies demonstrate positive
outcomes for students.

Membership of bodies, such as the SSAT, and our work in partnership
with Hilbre High School and Sale Grammar School has helped to inform
our curriculum planning. The main thrust of this is that we aim to build a
curriculum which leads to all students fulfilling their potential. This is a
new development for 2023-4 and it will need to be quality assured..




Key Performance Measure

Evaluation

A self-review process which reduces variability in outcomes across the
school.

The self evaluation process has continued to evolve - HOFs now carry
out a QA investigation linked to their development plan priorities once a
term. This is agreed in advance with their SLT link and the actions and
evaluation is then reported back to SLT. This goal here is to give middle
leaders more ownership of the process. Work scrutiny and leadership
drop ins demonstrate that adaptive teaching is being built into
programmes of study more effectively. High standards of presentation
were evident in leadership drop ins across the year groups (Ofsted 2019
action point). Regular meetings are held with the Governor link for QA.
Systems have improved over the 2020-23 cycle. 2023 outcomes show
that there is still some variability in practice (see outcomes - presented
to Governors September 2023).

Subject reviews report improved working practice in the use of
technology.

Visualisers are being used more in subject areas and there has been
training delivered in their use. Maths homework has moved online and
student voice has reported that this is a preferable system. Seneca is
used across faculties for online learning and support. Chromebooks are
being used in many subject areas extensively for coursework and NEA
work, alongside developing students’ independent research skills and
enabling students to pace their own learning. Google Classroom is
well-embedded into the life of the school. These measures demonstrate
a more modern approach and allow students to access materials
remotely.

Subject reviews demonstrate that remote learning is impacting positively
on progress and achievement.

Google Classroom used in all subject areas for lesson resources and
information. For example, staff absence in Humanities has been covered
by remote learning, with the member of staff at home in Geography and
in Economics delivering ‘live’ lessons across all year groups, including
6th Form. Google Meet lessons are delivered across the timetable for all
year groups on remote teaching days in the event of a school closure.

Stakeholder, staff and student voice activities confirm that displays
inspire and promote the ethos of the school.

Evidence from visitors and staff demonstrates that this is an area of real
improvement across the 2020-23 cycle. Each curriculum area has
standardised sighage and displays have been upgraded e.g Design
Technology, science corridors.




Aim: To develop the staff further for the benefit of the school and students (Priority 2)

Key Performance Measure

Evaluation

National benchmarking data indicates high performing teams across the
school.

Internal benchmarking, based on National College measures, shows
strong team performance (3.9 out of 5). This is being monitored through
meetings between the Deputy Headteacher and HR Manager and key
leaders. Area reviews have been fundamental in identifying and solving
issues. Examples of improved practice in teams (2020-23) include:
Premises, Pastoral, Sixth Form, Finance and various curriculum teams.

Staff voice activities confirm that the appraisal system supports career
development.

The new Google-based system is overwhelmingly more popular than the
previous (Perspective) system, according to staff feedback. Support staff
appraisal is now more embedded across the school and work has been
carried out to ensure that UPS staff have appropriate targets. It is clear
through SLT reviews that target setting has improved, but there is still
room for improvement in this area. It will be a focus area in 2023-4.

Evaluation of training and development activities demonstrate high
quality.

A range of CPD and training opportunities have been put into place. The
school has utilised in-person and online packages, run by the National
College and SSAT. Therefore, there is a range of training courses
available. These are delivered by Calday leaders, as well as joint
programmes with WKGS. Participant feedback is very positive and a
number of staff who have completed the courses have been promoted
either internally or externally. For example, in 2021-2, 6 of the 8
participants in the middle leaders’ course gained a promoted post.

Staff well-being surveys show a high level of satisfaction.

The 2023 ‘Welbee’ Survey demonstrated some real strengths in the
school with a similar trend to 2022 in terms of ‘peer support’, ‘manager
support’ and ‘relationships’.The average dashboard score was 3.66,
down from 3.68 (slight decrease) in 2022. Areas of focus for 2023-4
include ‘role’ and ‘change’. In 2023-4, we will be focusing on embedding
the changes to our new curriculum/school day and ensuring clarity of
role for all colleagues across the school. Relations with the
school-based and local trade unions are a strength and Calday is
regarded as a good place to work by staff.




Key Performance Measure

Evaluation

External reviews demonstrate that leaders are leading teams and
developing others effectively.

The Welbee survey demonstrates a cohesive SLT and senior middle
leader (Heads of Faculty) group. The report from the School
Improvement Partner (September 2023), demonstrates progress in this
area. However, there remains work to do. Internal self-evaluation
processes demonstrate that a more consistent approach to processes
such as using data to drive improvements, student intervention and
Appraisal management is required. Staff are being developed effectively.
Exit interview feedback is positive on this matter and since 2020, there
have been a number of promotion opportunities for staff across the
school. As stated previously, internal CPD has led to career progression
for staff, both in the teaching and support staff functions.

A reduction in the proportion of the school budget spent on staffing to
80%.

The school has improved its performance in this area. At the end of
2022-3, the proportion of the total budget spent on staffing was 76.1% of
core income (61.2% of total income). This has been done through
restructures of teams and targeted recruitment programmes when staff
have left the school. Governors play a key role in monitoring this metric.
Prudence in this area has allowed funding to be spent on improving the
school environment and key leadership roles to drive improvements.




Aim: To improve student provision and outcomes (Priority 3)

Key Performance Measure

Evaluation

All students will embark on appropriate pathways, achieve successful
outcomes and progress to appropriate destinations.

Major improvements have been made in this area at all stages. The
2023 curriculum reforms were implemented to give students more
choice and to allow them to pursue a more personalised pathway.
Improvements in our CEIAG programme means that students are
better-informed of their options at all stages. For example, all Year 10
and 11 students are interviewed with a member of SLT in attendance, to
guide them on future pathways. The number of Year 11 students
remaining at Calday has declined from 90% to 69%, but this is due to
students pursuing alternative pathways to A Levels, for example
apprenticeships, and the revised entrance criteria. Destination data has
shown that the vast majority of Year 13 students have achieved
placements at their first or second choice university (see records).

Teaching is consistently ‘good’ or better across the school, from Year 7
to Year 13.

Self evaluation processes demonstrate that this is the case. There are
pockets of outstanding practice, and to a lesser extent, practice which
requires improvement. The latter will be a focus for Heads of Faculty
and other middle leaders in 2023-4. Support plans are in place in four
areas (documents available). Areas of strength include: Biology,
Chinese, Geography, History, maths and Russian.

Lesson observations and progress data show that assessment supports
students in identifying and addressing areas for improvement.

Self-evaluation has demonstrated that there has been progress in this
area. There is an updated Feedback and Assessment Policy for 2023-4,
based on feedback rather than grades. The underpinning principles are
for students to reflect on work and then take steps to improve it. This
has been a major piece of work across the school and represents a
significant shift from the previous model, which was based on grades.

Behaviour for learning data, along with student and parent/carer
feedback, confirms a strong pastoral system in operation across the
school.

Student and parent feedback is overwhelmingly positive with regard to
the pastoral system. An area review resulted in a restructure in 2022
and the system was refined further in 2023, to create Key Stage
Leaders. This structure will enable leaders to work together across the
school to identify and act upon underachievement. A range of support
services are in place, including a Family Liaison Officer. A real strength
of the school. Data is used to inform actions e.g. behaviour, and
attendance.




Key Performance Measure

Evaluation

Careers Education, Information, Advice and Guidance (CEIAG) ensures
all students progress to appropriate destinations.

Over the 2020-23 cycle, this is an area of real improvement and CEIAG
has moved to another level. It has a high profile across the school,
through events such as careers fairs, and has helped students to follow
appropriate pathways. Careers guidance is built into the PSHE
programme. MPloy offers 1:1 careers advice for all students in Years
10-13. There is a strong network of former students who are delivering
career workshops for students. Parents and students have access to the
‘Unifrog’ platform in order to inform post-16 and 18 options. Gatsby
compliance is at 99%.

Maintain popularity, in terms of admissions to the school and Sixth Form,
from within its community.

We have maintained a strong intake across the 2020-23 cycle. Current
numbers: Year 7: 226, Year 12: 212.

Positive Progress 8 and Level Three Value-Added figures on a
sustained basis.

P8 figure is currently more sustained than L3VA (this figure is subject to
caution due to the pandemic and 2021 GCSE results, which were
centre-assessed). 2023 P8 +0.31, PP -0.17 (improvement) and SEND
0.06. Average A level grade B- (B+ in 2022). The work outlined in other
sections is designed to maximise achievement e.g new GCSE options
process and curriculum model.




Aim: To remove barriers to achievement and develop the whole child (Priority 4)

Key Performance Measure

Evaluation

97% student attendance rate (when the school is operating in ‘normal’
circumstances).

Year 7-11 rate 94.4%, 7-13 rate 93.97%. National average 90.9%, Wirral
90.7%. PA rate Y7-13 12%, Y7-13 15%. PP attendance 90.4%. Robust
procedures are in place to track and improve student attendance. This
includes a close working relationship with the Local Authority. The LA
has been complimentary about the school’s performance in this area.
Procedures have sharpened over the review cycle and there is more
capacity to deal with attendance issues pastorally, through five year
leaders and a Family Liaison Officer. More work needs to be done on a
whole-school strategy, involving staff at all levels and this is a focus for
2023-4. The key issues to address are Year 11 and 13 attendance and
the overall PA rate.

Robust systems ensure that disadvantaged and SEND students achieve
in line with their peers.

A great deal of work has taken place in this area with regard to staff
awareness and sharing successful strategies. A Pupil Premium
Coordinator monitors and tracks individuals and bespoke support is put
into place, such as English, maths and science tuition. PP P8 was -0.17
in 2023, an improvement on 2022 (-0.34). SEND P8 figure +0.06.

Self-evaluation demonstrates that there are high expectations, in terms
of standards of work and levels of challenge, for disadvantaged and
SEND students.

Self-evaluation demonstrates that this area is improving (SLT and
middle-leader learning walks and ‘spot checks’) but there is still work to
do. Peer reviews across departments have taken place, in order to
share good practice, as part of whole-school training.

Data analysis shows that all students are accessing at least one
extra-curricular provision.

1227 students are accessing at least one extra-curricular provision and
this includes over 100 PP students (nearly the whole cohort). More
variety is offered every year in order to engage students.




Section B - School Operations

Aim: To maintain effective safeguarding for staff and students (Priority 1)

Key Performance Measure

Evaluation

External reviews demonstrate that Safeguarding procedures are
compliant and rigorous.

Rigorous procedures are in place and the school shares good practice
with others, for the mutual benefit of all involved. An Ofsted ‘JTAI
inspection (December 2022) of LA alternative provision was
complimentary of the school and its procedures. The Education Welfare
Service praised the school’s systems to address attendance concerns .
A Governors’ sub-committee quality assures this area. An external
review of safeguarding is planned in 2023-4.

All safeguarding incidents are dealt with appropriately by Governors and
staff as a result of their training.

All incidents are recorded on ‘My Concern’. Major incidents are shared
with Governors and there is close liaison with other agencies. Case
reviews take place with Governors when there is learning from specific
incidents.

High rates of student attendance in all year groups (average 97%) and
amongst all sub-groups.

See figures on the previous page. PA has increased over the three-year
cycle and overall attendance has fallen from a rate of around 96.7% to
94%. The Family Liaison Officer is working with targeted families and
case studies demonstrate that this role is having a positive impact. A
whole-school drive on attendance has begun for 2023-4, with the
overarching theme that ‘everybody is responsible’.

The number of bullying incidents reduces every year.

Bullying cases are logged and tracked through ‘My Concern’ and the
overall numbers remain low. We work closely with parents who have
ongoing issues over this matter. 11 bullying cases occurred during
2022-3 and figures of different forms of bullying and harassment,
including racial incidents, are reported to Governors monthly.

Parent/carer and student views indicate high levels of satisfaction in this
area.

Parent surveys across the period 2020-3 demonstrate a high level of
satisfaction in this area. The most recent survey in summer 2023 (315
respondents) reflected this. Earlier surveys reflect this (see records).




Aim:To ensure that the school remains financially viable (Priority 2)

Key Performance Measure

Evaluation

2-3% carry forward each year.

Current carry forward is 3.5%. Internal and external audits demonstrate
strong financial management and the school strives to achieve best
value. This has allowed the school to build leadership capacity and
support staff teams to deliver better services and outcomes for the
school e.g. the curriculum leadership structure, more capacity in the
pastoral structure and in key support teams.

Strong intake numbers (at least at our capacity of 1458 students).

Currently 1509 on roll (published capacity number 1458).

Budget reflects economies of scale achieved.

Constant focus on value for money and savings made in different areas.
For example, the canteen is achieving strong sales and we saved
money on the following contracts: waste management, legal advice and
cleaning. Additional grants have been sought and awarded e.g. support
for school uniforms and school meals (£11k).

Aim: Development of the school site and facilities (Priority 3)

Key Performance Measure

Evaluation

Successful bids for a new ‘E Block’, science labs and roof repairs.

Major improvements made since 2020: New Drama and Music block
(The Twist Centre), science lab refurbishment, roof repairs, signage and
corporate identity across the school, corridors and staff work areas.
These developments have provided a better environment in which to
work and study and it is a constant focus for school leaders.

learning.

Site reports and surveys show evidence of a stimulating environment for

Staff and community feedback has been positive. There is more work to
do in this area but positive steps forward have been made.




Priorities from this evaluation to carry forward into the next cycle (2023-26)

Everything is underpinned by a culture of excellence and high expectations in all aspects of our work
Accreditation through an appropriate body e.g. SSAT for work with the parent body

Embed the new self-evaluation systems further and use outcomes from these processes to inform actions
Middle leader development

Improve team performance across the school in the support staff and teaching functions

Staff voice and wellbeing

Ensuring that all students are on appropriate pathways and develop the CEIAG programme further
Embedding the ‘Calday approach’ to teaching and learning

Reducing variability in outcomes at GCSE and A Level

Student leadership

Improve overall attendance and reduce persistent absence

Carry out an external safeguarding audit

Improve facilities and the school environment further

Continue to manage the finances diligently to create opportunities to drive improvements across the school further

These points are a brief summary and will be developed further in the new Improvement Plan



