CALDAY GRANGE GRAMMAR SCHOOL
SIP VISIT 04.06.24

The focus of the previous SIP visit, in February, related to a specific part of Objective 1
of the Headteacher’s Appraisal objectives - improving early identification systems for
student disengagement and academic underperformance. The following progress has
been made:

Key Stage Leaders have been made more accountable than hitherto and their roles and
responsibilities more defined. They are now expected to take the lead on monitoring
interventions taking place within their cohorts.

The Pastoral Leaders are now reliably attending the School Improvement Group
meetings and are therefore better able to engage with the work arising in relation to
specific students.

The AHT leads follow-up meetings with Curriculum Leaders to discuss key students and
actions taken.

The Head feels that the tracking process is much improved and that middle leaders
understand how to interpret the data collected and therefore act on it. The training
provided by the AHT has been very helpful in this respect.

He can see that there is a great deal of intervention happening in order to support
students beyond the class teaching. It varies according to need and curriculum area and
includes support breakfast clubs, online packages, etc.

This is highly likely to have a positive impact on students.
Next Steps

1. The revised approach to data tracking has focused on Key Stage 4. There will
now need to be an approach that covers Key Stage 3 so that students who may
be falling behind or who are not thriving can be identified early and action is
taken.

2. Leaders should evaluate the impact of those interventions taking place and/or
planned. They need to know what is working, what isn’t, and why. This will
enable them to plan more effectively what to provide and how. Leaders need to
know whether their considerable efforts are making the difference they are
designed to make. If they aren’t, then changes can be made.

3. Whilst it is reasonable that types of and approaches to interventions will vary
according to context, it has been identified that there is little consistency of
approach or of purpose between curriculum areas. The Head plans to conduct a



review of intervention activity, its purposes, application, and impact. This will
provide a helpful basis on which to plan effectively for the future.

4. A great deal of progress has been made in clarifying for leaders their individual
roles and responsibilities. The next stage is to focus on their specific lines of
accountability and to whom.

Further Commentary on Objective 1/2

The English department has received a strong commendation from an external
consultant in terms of its operation and impact. Strong progress has been made in
this area and it is expected that this will start to show in the examination results in
the coming years.

The Head observes that the Sixth Form leaders have embraced the need for
tracking and monitoring progress across the cohort, working with curriculum leaders
to ensure action is taken when it is needed.

A new Sixth Form Conduct Policy is in place and is applied effectively.

Staff have observed that conduct, engagement, and culture in the Sixth Form has
improved. It is hoped that the impact of all this will begin to show in this year’s
results.

The changes made to the school curriculum have been popular, for example,
recruitment to Combined Science (70) has been healthy and is clearly suiting a large
number of students.

Recruitment in more practical subjects has risen too.
The changes to the school day have also been well received by the wider staff body..

Attendance and PA scores have improved. The overall attendance figure (Years
7-11) has improved from 93.9% (2023) to 94.6%. Pupil Premium attendance has
risen from 92.5% to 93.2% and persistent absence has fallen from 15% to 11.6%.

Next Steps

‘Curriculum Intent’ has been carefully thought through and revised in a positive way.
The next stage is to ensure everyone’s planning is thorough and detailed enough to
ensure the intent is turned into consistent, impactful action. This has been quality
assured by an external consultant, who is a practising Ofsted inspector and there
are three main priorities: to make all feedback meaningful, improve levels of
challenge in some lessons, and adapt resources to improve student engagement in
learning.



Objective 3

Progress has been made in forming a MAT and this will be progressed during the
summer term.

Objective 4

The Head is completing a Postgraduate Certificate in Coaching course with Leeds
Beckett University (to be completed August 2024).
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