
Calday Grange Grammar School
School Improvement Plan 2023 - 2025 Year 2 (Cycle 2)
Key: ‘S’ = Staff Responsible ‘M’ = Staff Monitoring ‘GB’ = Governing Body

Aim: To create a ‘culture of excellence’

■ We strive to be the best that we can be in all that we do and staff and
parents/carers work together to achieve this

■ All members of our community achieve their potential

■ We are an outward-facing school and seek continuous improvement ■ We create an inspirational environment in which to work and study

Strategy Action Key dates S M

Gain a greater understanding of
our school community - why do
some underachieve? This will
then inform our actions

■ Investigation into our student body - what makes them ‘tick?’ Why
do some underachieve? When do they become disengaged? What
is the parental role in this?

■ School-wide investigation to be led by ALD - student interviews,
staff voice, parent voice

■ Report back to School Improvement Partner and Governors

Student Voice work over the
autumn term 2023
Staff voice and parent voice
by Feb. 2024
Report to SIP in February
2024 and Governors March
2024

ALD/SLT SG

Continue the drive to implement
the Ofsted 2019
recommendations, with regard
to adapting the curriculum
appropriately for SEND
students and embedding high
expectations for all

■ Embed sharing of good practice with regard to adaptive teaching
further, to build on the work in Cycle 1

■ Self-evaluation to focus on consistency of approach across the
school and reported to Governors/shared with staff

■ Learning walks, student feedback and book samples to ensure
adaptive teaching is taking place

■ ‘Pride in Presentation’ drive to continue in school routines

INSET focus 2023-4

Every half-term

Ongoing throughout the year

Ongoing

VS/HoFs

SMH

SMH

SMH

ALD

ALD

ALD

ALD

Further develop our
‘outward-facing’ culture

■ A great deal of work has taken place in this area in Cycle 1
■ Continue to engage with partner schools in order to challenge and

improve our own practice. This will be a theme throughout this plan,
which also involves using outside consultants

■ Potential MAT creation with local schools (see separate documents)

Ongoing

GB standing item

PPA/ALD

PPA

SG

SG



Strategy Action Key dates S M

Complete the ‘High
Performance Learning’
accreditation process

■ HPL principles to be built in across the curriculum
■ Whole-school focus to include appraisal focus, pastoral input (form

time and assemblies) and signage to reflect HPL
■ Regular meetings with HPL Mentor to assess progress

Throughout 2023-4
Guided by HPL timescales
Accreditation Summer 2024

SMH PPA

Further develop the learning
environment to make it more
inspirational for the school
community

■ Restart corridor and area signage programme
■ Drive on the learning environment in corridors and classrooms,

audit of rooms and display opportunities to be carried out
■ Team to be created to drive improvements - staff to provide

materials and then these will be displayed

Spring 2024
Spring 2024

Before Christmas 2023

EOC/AP
AP/EOC

APP

APP
APP

APP

SSAT Culture Audit to overarch
work in this area

■ Monitor and implement strategies from 2022-3 audit Ongoing APP SG

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Staff and student recognition schemes (VS) ■ Self evaluation systems - maintain and refine (SMH)

■ Embracing new technology to improve learning e.g. Chromebooks (SMH) ■ Links with the parent body – SSAT accreditation (APP)

How will we know that we have been successful in creating ‘a culture of excellence?’

❏ GCSE and A level data demonstrate an increasing proportion of students making positive progress in their outcomes
❏ Successful HPL accreditation and full implementation of the SSAT Culture Audit Action Plan
❏ Feedback mechanisms show that the views of stakeholders inform and improve practice and this is shared
❏ Reports and reviews of links with external bodies lead to improved practice and demonstrate positive outcomes for students
❏ A self-review process which reduces variability in outcomes across the school
❏ Stakeholder, staff and student voice activities confirm that displays inspire and promote the ethos of the school



Aim: To improve student provision and outcomes

■ A curriculum which meets the needs of ALL students ■ A strong pastoral system which underpins all that we do

■ ALL students embark on appropriate pathways ■ A well-resourced and vibrant Sixth Form

■ Consistently positive outcomes for students at all levels ■ Strong teaching across the school

Strategy Action Key dates S M

Further embed the new
curriculum and evaluate its
success (introduced Sept.
2023)

■ Consult with HoFs and subject leads to monitor implementation of the
curriculum and amend as necessary

■ Further planning time needed to implement new programmes of study
■ Consult with staff the implementation of the curriculum and address

any training needs ot workload issues

■ Quality assure curriculum planning and implementation through
utilisation of Kath Harris (Ofsted Inspector)

■ Pastoral staff to support options process to ensure students make
appropriate choices

■ Ensure a successful options process with a varied array of student
choices e.g. Combined Science, creative subjects - monitor data
closely

■ Implement findings from external reviews - remove ‘old pedagogy’

Ongoing

Throughout cycle
Monthly union
meetings/surveys/staff forum

Planned programme over the
year
January 2024

Indicative options Nov. 2023
Full process spring 2024

Ongoing

SMH

SMH
HLW

SMH

PPA

ALD

ALD

ALD
SG

ALD

SG

SG

Continue the drive to improve
teaching and learning across
the school

■ This was a major focus across 2020-2023
■ Further embed the ‘Calday approach’ across the staff body and monitor

its effectiveness
■ Refine self-evaluation systems and continue sharing good practice

slots in staff INSET programmes

Ongoing SMH ALD

Use data intelligently at all
levels, to inform practice in the
classroom and drive
whole-school improvements

■ Further staff training on data to ensure more accuracy when predicting
outcomes

■ Earlier identification of key cohorts in order to put timely interventions
into place, through mechanisms such as the School Improvement
Group (SIG)

■ Actions from the SIG to be implemented and monitored
■ New monitoring and tracking system to be implemented, with more

frequent data captures

Spring 2024

Calendar of key data and
intervention points
throughout the year
Ongoing from Oct. 2023
January 2024

PJD

PJD

PJD
PJD

ALD



Strategy Action Key dates S M

Embed the new Feedback
Policy to enable students to
become more reflective and
focus on self-improvement

■ Work with HoFs and subject leads to monitor new policy
■ Use self evaluation procedures to monitor implementation and feed

back to SLT

Ongoing SMH ALD

Achieve strong and stable
progress figures at GCSE
(+0.5) and A Level (+0.2)

■ Reduce the number of grade Ds at A level and 3s/4s at GCSE
■ Focus on areas which underachieved at GCSE level in 2023 through

support plans, led by senior SLT members: Computer Science, Drama,
DT and Spanish (each area has an ‘Action Plan’)

■ Use external consultants to review key areas and identify action points
■ Monitor through School Improvement Group

Monitor at data points
See area Action Plans

Ongoing throughout year
SIG timetable

PJD
SLT

SMH
ALD

SG
PPA

ALD
SG

PLEASE SEE THE SEPARATE SIXTH FORM IMPROVEMENT PLAN FOR INFORMATION REGARDING THAT AREA

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Review the effectiveness of the new pastoral system (APP) ■ Develop our CEIAG programme further (RDH)

How will we know that we have improved student provision and outcomes?

❏ All students will embark on appropriate pathways, achieve successful outcomes and progress to appropriate destinations
❏ Teaching is consistently ‘good’ or better across the school, from Year 7 to Year 13
❏ Allied to the strand on culture above, GCSE and A Level outcomes improve and the number of ‘lower’ grades awarded declines
❏ Lesson observations and progress data show that teacher feedback supports students in identifying and addressing areas for improvement
❏ Behaviour for learning data, along with student and parent/carer feedback, confirms a strong pastoral system in operation across the school
❏ Careers Education, Information, Advice and Guidance (CEIAG) ensures all students progress to appropriate destinations
❏ Positive Progress 8 and Level Three Value-Added figures on a sustained basis



Aim: To ensure that all students achieve and develop on a personal level

■ To ensure that ALL students are given bespoke support and the tools to
succeed in life

■ A comprehensive PSHE and CEIAG programme in place

■ Disadvantage or disability is never a barrier ■ A wide variety of extra-curricular activities on offer

■ Excellent attendance underpins everything

Strategy Action Key dates S M

Further refine attendance
systems in order to improve
the overall rate and PA figure

■ Develop provision to engage students with low attendance, through links
to other schools and alternative providers

■ Improve PP and SEN Support attendance, in line with the whole-school
figure - to be monitored by the GB

■ Distribute accountability for student attendance across the system - clear
roles and responsibilities at all levels

■ Data systems to be put into place to support this e.g. monthly reports
■ Family Liaison Officer to focus on key families and maintain case studies

Ongoing

Monthly meetings

Action plan for the year

Ongoing
Ongoing

VS

VS

VS

VS
VS

APP

GB

APP

APP
APP

Maintain our focus on
monitoring processes for
disadvantaged students and
work to improve outcomes
further

■ Pupil Premium Co-ordinator to monitor this cohort and oversee strategies
to improve outcomes for this group - report to SLT and GB

■ Increase the participation of PP students having intervention sessions
■ Key focus in self-evaluation activities and middle-leader meetings -

monitor through line-management

Ongoing

Monitor monthly
Monitor monthly

RJK

RJK
SMH

VS

VS
ALD

Design and roll out a
whole-school reading strategy
in order to create a culture of
reading amongst students

■ Appoint new Literacy and Reading Coordinator to lead this drive
■ Audit current provision and create an Action Plan
■ Improve staff practice through training and organise events for students
■ Use self-evaluation tools to monitor literacy and reading strategies across

the curriculum
■ Test and monitor students’ reading ages in order to inform interventions

Sept. 2023
By Christmas 2023
Ongoing
Ongoing

At designated times

SMH ALD

Improve extra-curricular
provision further as a means
of giving students cultural
capital

■ Report engagement figures to GB on a regular basis, to include SEND
and PP students

■ Increase numbers of disadvantaged students participating in
extra-curricular events

■ Develop provision and widen participation in extra-curricular activities

Review every half-term

Ongoing

Ongoing

RDH

RDH

RDH

PPA



Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Year 11 strategies and mentoring processes (PJD) ■ Continue to refine and improve our PSHE and CEIAG programmes (RDH)

How will we know that all students have achieved and developed on a personal level?

❏ 95.5% student attendance rate
❏ Persistent absence is reduced from 15% to 12.5%
❏ Robust systems ensure that disadvantaged and SEND students achieve in line with their peers
❏ Self-evaluation demonstrates that there are high expectations, in terms of standards of work and levels of challenge, for disadvantaged and SEND students
❏ Reading and literacy are evident across the curriculum and a programme of testing reading ages is in place
❏ Data analysis shows that all students are accessing at least one extra-curricular provision and that all disadvantaged students are doing so



Aim: To develop the staff further for the benefit of the school and students

■ Build a reflective and coaching culture across the school ■ All staff have opportunities to develop and progress

■ The school has a proactive approach to succession management ■ Effective staff appraisal is central to all of this

Strategy Action Key Dates S M

To further improve the Appraisal
system to make it more
developmental and a key driver
of school improvement

■ External review of Policy, systems and practice
■ Action Plan from the review
■ Senior and middle leader training in objective setting across the

school
■ New Policy for consultation and launch
■ Developmental targets to be set for staff in order to improve their

practice
■ Quality assurance to ensure that targets emanate from the

Headteacher across the school
■ UPS staff to be given appropriate targets to lead on specified issues

e.g. mentoring staff, sharing good practice

Review November 2023
Action Plan by Christmas 2023
Training spring 2024

By May 2024
From Sept. 2024

From Sept. 2024

From Sept. 2024

PPA SG

Continue to develop the
well-being and resilience of staff

■ Drill down into the Welbee survey and identify priority actions, in
conjunction with the staff body and SLT links to areas

■ Further work on staff culture and exemplification of the ‘open door’
approach

■ Work with trade unions and staff groups to review and implement new
ideas and ways of working

Welbee survey yearly in the
summer. Staff group meets
throughout year to focus on key
areas

HLW SG

Continue to build leadership
capacity at all levels and focus
on this area in Cycle 2

■ Put support into place for new leaders - coaching model, access to a
coach, SSAT programmes

■ Put development programmes in place for aspiring senior and middle
leaders through internal programmes

■ Use SSAT network to develop staff e.g. ‘Lead Practitioner’
programmes

■ Utilise ‘NP’ programmes for more senior roles
■ Continue to monitor the quality of leadership across the school

through twice-yearly reviews with SLT/HR

Ongoing

Ongoing

Ongoing

Ongoing
Scheduled twice a year

PPA

APP

SG



Strategy Action Key dates S M

Finalise the restructure of the
staffing function

■ Review the Examinations Team and implement action points
■ Successfully recruit and induct a new Head of Faculty (Creative)
■ Further training/coaching and support for leaders (new and existing)

and improving the appraisal system amongst support staff
■ Quality assurance of targets set

Spring 2024
Before Christmas 2023
Ongoing (line-management)

Ongoing

HLW
HLW
HLW

HLW

SG

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Continue to use the coaching approach with new leaders and in areas which
require improvement across the school

■ Continue the sharing of good practice through Research Groups, peer
coaching and INSET programmes

■ Continue to build leadership capacity, succession planning and resolve
structural issues across the school

How will we know that we have developed our staff effectively?

❏ National benchmarking data and internal reviews indicate high performing teams across the school
❏ Staff voice activities confirm that the appraisal system supports career development
❏ Evaluation of training and development activities demonstrate high quality
❏ Staff well-being surveys show a high level of satisfaction and that any issues highlighted have been resolved
❏ Data shows that staff absence compares well with other institutions
❏ External reviews demonstrate that leaders are leading teams and developing others effectively
❏ Maintain the proportion of the school budget spent on staffing at 70%



Aim: To maintain effective safeguarding for staff and students

■ To perpetuate a strong ‘culture’ of safeguarding ■ Staff training and awareness is contemporaneous

■ An ‘open culture’ which encourages disclosure ■ Policies, risk assessments and procedures are all up-to-date

Strategy Action Key dates S M

External Safeguarding review ■ LA Officers to conduct review and implement findings Spring term 2024 VS SG

Create coherent systems and
documentation to reflect new
structures

■ Delegate cases to new Deputy DSL appropriately
■ New information posters and documentation in place to reflect new

structures and inform the staff body

By Christmas 2023 VS SG

Work effectively with parents
and carers to ensure that their
knowledge of safeguarding
issues is current and
appropriate

■ SLT drop in sessions and work with local agencies such as HSIS and
School Nurse/ Drugs team, mental health specialists to provide information
evening events for parents and carers

Ongoing VS SG

Have a rigorous Anti-Bullying
Policy in place and ensure that
incidents are minimised
through tracking of data and
shared learning

■ Monitor statistics and report to Governing Body regularly
■ Early identification of cases and expedient action
■ Take learning from key cases in order to improve practice further

Ongoing through the year -
Governors’ committees and
Pastoral meetings

VS SG

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Calendared staff training updates with specific themes (VS) ■ Updated policy in place every year, with appropriate amendments

■ See section above (‘all students achieve’) regarding attendance

How will we know that safeguarding is effective?

❏ External reviews demonstrate that Safeguarding procedures are compliant and rigorous
❏ All safeguarding incidents are dealt with appropriately by Governors and staff as a result of their training
❏ High rates of student attendance in all year groups (average 97%) and amongst all sub-groups
❏ The number of bullying incidents remains low and reduces every year
❏ Parent/carer and student views indicate high levels of satisfaction in this area



Aim:To ensure that the school remains financially viable

■ Close stewardship of the school’s finances at all times ■ Full compliance with statutory requirements

■ School remains more than full in terms of student numbers ■ Best value is achieved at all times

Strategy Action Key dates S M

Maintain strong uptake at all
levels (to be above 1458) in
light of falling rolls in primary
schools

■ Maintain the focus in this area - no room for complacency
■ Further development of social media platforms and interaction with the

school community

Open Events throughout the
year and develop use of
social media

RDH SG

Close scrutiny of the school
budget in light of current
uncertainty

■ Focus on monitoring of key budget areas over the next 12 months,
including:

○ Staffing costs
○ Catering
○ Agency Costs/ Cover
○ CPD and coaching

Ongoing SP SG

Ensure best value is accrued in
transactions

■ Applications for available grants to fund current and additional projects
that the school would like to run

■ Focus on renewal and tendering of significant contracts in FY23: School
uniform contract, External audit, Architect consultancy, Hockey Pitch,
School shop

Calendar of key deadlines by
August 2024

SP SG

Develop shared services with
other schools

■ Identify areas of collaboration - possibilities include staff training, services
(e.g. maintenance contracts) and student support services (e.g. nursing)

■ Map out services to share with Woodchurch High School and create offer
for primary partners

Ongoing throughout the year

Calendared meetings -
starting autumn 2023

PPA

SP/HLW

SG

SG

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Positive internal and external audit reports ■ Maintain a carry forward of 2%

How will we know that we have achieved financial viability?
❏ 2% carry forward each year
❏ Strong intake numbers (at least at our capacity of 1458 students)
❏ Audits continue to be positive with no major areas of improvement required



Aim: Development of the school site and facilities

■ World class facilities and an inspirational environment ■ Efficient use of work areas and projects improve working practices

Strategy Action Key dates S M

Invest in the school fabric to
improve facilities

■ Priorities for Year 1 include:
○ Relocation of Admin Office
○ MUGA
○ Hockey pitch replacement
○ School hall
○ Development of Business Centre as a Sixth Form Centre
○ Collaboration with E3Cube with regards to capacity and spatial survey

outcomes and potential development.

See Estates Plan - ongoing AP APP

Submit successful bids
through the CIF process

■ Successful Fire Safety Bid (Phase 1) Submission date 14/12/2023,
Decision May 2024
Completed by 1/08/2024

AP APP

Implement a programme of
decarbonisation

■ Decarbonisation survey
■ Further funding bids

Easter 2024 AP APP

IImplement a programme of
internal refurbishment to
improve the standard of
displays around the school

■ Extend the improvement of corridor wall art to additional areas across the
school

■ Introduce a rolling programme for enhancing classroom displays throughout
the school.

Ongoing AP APP

Areas which were successfully embedded in Cycle 1 which need to be maintained

■ Culture of health and safety - maintain close links with JFA ■ Develop teams further in order to meet school objectives

How will we know that we have successfully developed the school site and facilities?

❏ Site reports and surveys show evidence of a stimulating environment for learning
❏ Energy consumption measures demonstrate more efficiency


