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SENIOR LEADERSHIP ROLES & RESPONSIBILITIES

OUR CORE VALUES
= Honesty

= Respect

= Trust

= Care for others/humility

= Ambition for all in our school community
» Loyalty & Integrity

= Accountability

= Service to the community

= Commitment

*= Pride

= Cohesion/clarity

* Inclusivity

THE WAY IN WHICH WE WORK

= Always seek the best possible outcome - be the best that we can be
= Maintain a positive outlook and be solution focused

= Model high standards and lead by example

= Responsive

= Take risks and learn from mistakes

= C(Clear and effective communication

= Share knowledge and expertise

= Deliver in our areas of responsibility

= Reflective/responsive and listening

= Collective responsibility

= Model work/life balance

= Make time for people (line management and appraisal)
= Go towards the danger/resolve matters

= Challenge under-performance and seek improvement




CORE FUNCTIONS

The following ‘core functions’ permeate the roles of all School Leadership Team members;

» Safeguarding

» Staff and Student well-being
» Pastoral care

» School standards

» Teaching and Learning

Even though specific members of SLT will lead on these areas, other colleagues will have
involvement in them in their day-to-day work.
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HEADTEACHER
Post holder: Mr Stephen Gray

Key Responsibilities

= Accountable to the Governing Body

» School Strategic direction and planning, to include the School Improvement Plan
» Overall Financial and resource management

» External quality assurance partners

» Developing relationships with partner bodies and schools

= MAT Development

» School staffing and organisational structures

* [nspection preparation

»  Well-being of the school community

School Improvement Plan Priorities

All Priorities

Line Management

Deputy Headteachers

PA to Headteacher

HR Manager

Chief Financial Officer and Procurement Manager

Governors

All sub-committees
All main Governing Body meetings




DEPUTY HEADTEACHER
Curriculum and Staff Development

Post holder: Mr Patrick Adamson

Key Responsibilities

= Curriculum design and options process

» Unlocking staff potential, to include leadership development and ECF teachers

» High Performance Learning (HPL) Lead

» Professional Growth (Appraisal)

» Qutward facing school, to include leading on MAT Development and pupil premium intake
» School Coaching Model implementation

= Strategic ICT

School Improvement Plan Priorities

Culture

Provision and Outcomes
All Achieve

Staff Development

Line Management

Assistant Headteacher - Sixth Form
Maths and English Faculty

ICT Network Manager

ECF Co-ordinator

EPQ Co-ordinator

Governors

Curriculum & Student Welfare Committee
All main Governing Body meetings




DEPUTY HEADTEACHER
Internal Community

Post holder: Mr Andrew Procter

Key Responsibilities

= Pastoral oversight

= School Culture

= Communication Strategy

» Team effectiveness

» School Resilience (futureproofing in terms of structure & systems)

» Academy Operations & Estates to include oversight of the Premises Team
» Complaints Co-ordinator

School Improvement Plan Priorities

Culture All Achieve Safeguarding
Provision & Outcomes Staff Development Site and Facilities

Line Management

Assistant Headteacher - Senior Pastoral Leader
Science Faculty
Premises Manager

Governors

Infrastructure & Governance Committee
All Full Governing Body meetings




DEPUTY HEADTEACHER
Pedagogy & Practice

Post holder: Mrs Alison Dailey

Key Responsibilities

= Curriculum Intent, Implementation and Impact

» School improvement - oversight of staff performance, support plans and strategies to
maximise outcomes

= Classroom practice and consistency

» Teaching and Learning Policy

»  Whole school pedagogy

* Inspection preparation

» Oversight of Feedback & Assessment Policy

School Improvement Plan Priorities

Culture All Achieve Provision and Outcomes

Line Management

Assistant Headteacher - Self Evaluation & Consistency
Assistant Headteacher - Raising Standards Leader
Humanities & Social Sciences

Governors

Curriculum & Student Welfare Committee
All main Governing Body meetings




ASSISTANT HEADTEACHER
Self-Evaluation and Consistency

Post holder: Miss Sile Hayes

Key Responsibilities

= School Self-Evaluation (SSE)

» Leadership of Feedback and Assessment Policy

= Assisting the Deputy Headteacher (Pedagogy and Practice) in implementing whole school
pedagogical approaches

= HPL Implementation

» Consistency across the School

* Implementation of Teaching & Learning Policy

» Leadership of Heads of Faculty and whole school research

School Improvement Plan Priorities

Culture All Achieve Provision and outcomes

Line Management

Heads of Faculty
Whole School Literacy and Reading Co-ordinator
Communication & Creative Faculty

Governors

Governor Committees and Full Governing Body meetings as required




ASSISTANT HEADTEACHER
Raising Standards Leader

Post holder: Mr Phil Douglass

Key Responsibilities

» Intervention Leader across the school

» Data systems and analysis, to include identifying key trends and bringing these to the
attention of senior and middle leaders

= Admissions, to include selection arrangements

= Examinations

= Assessment & Reporting

» Cover & Absence Management

School Improvement Plan Priorities

Culture All Achieve Provision and Outcomes

Line Management

Examinations Team
Cover Supervisors

Governors

Governor Committees and Full Governing Body meetings as required




ASSISTANT HEADTEACHER
Sixth Form

Post holder: Mr Rhys Hayes

Key Responsibilities

» Leadership of Sixth Form

» Stakeholder engagement - School Community
» University entry and post-18 pathways

» Marketing & Communications

=  CEIAG (Careers)

School Improvement Plan Priorities

Culture
All Achieve
Provision and Outcomes

Line Management

Sixth Form team

Enrichment/Careers Provision

UCAS Co-ordinator

Communications & Marketing Manager

Governors

Governor Committees and Full Governing Body meetings as required




ASSISTANT HEADTEACHER
Senior Pastoral Leader

Post holder: Mrs Vicki Storey

Key Responsibilities

» Student Culture (Behaviour and Rewards systems)
» Designated Safeguarding Lead

* Whole school attendance

» Student well-being

= SEND

» Diversity and inclusion

= Achievement for all

School Improvement Plan Priorities

Culture
All Achieve
Provision and Outcomes

Line Management

Key Stage Leaders
PSHE/RSHE Co-ordinator
Learning Resource Centre

Governors

Curriculum & Student Welfare Committee
Other Governor Committees and Full Governing Body meetings as required




WIDER LEADERSHIP TEAM
(non-teaching members)




PATO THE HEADTEACHER
Post holder: Mrs Debbie Ellis

Key Responsibilities

» PAto the Headteacher - organise diary and appointments/communicate with key
stakeholders, Headteacher communications

= C(lerk to the Governing Body

» Liaison with the internal School Community and external bodies on behalf of the Headteacher

» Supporting the Headteacher in MAT Development

School Improvement Plan Priorities

Support the Headteacher in implementing all priorities

Line Management

None

Governors

All committees and Full Governing Body meetings




CHIEF FINANCIAL OFFICER & PROCUREMENT MANAGER

Post holder: Ms Sofia Palios

Key Responsibilities

» Ensure that the School remains financially viable

» Advise Governors and Headteacher on the financial aspect of plans

» Ensure best value when purchasing goods and services

» Lead on all financial matters and ensure that appropriate returns are submitted by deadlines
» Monthly financial report for Governors

» Strategic development of the MAT and its functions

» Bid writing and tenders

= Oversight of catering

School Improvement Plan Priorities

Finance
Site and Facilities
Staff Development

Line Management

Finance Team
Catering Team

Governors

Finance & Audit Committee Meeting
Other Committee meetings as required
All Full Governing Body meetings




HR BUSINESS MANAGER
Post holder: Mrs Helen White

Key Responsibilities

» HR advice for the Governing Body and Headteacher

» Leadership of Absence Management Procedures

= School link with legal advisors

» Staff advice on HR matters and working arrangements
» Staff well-being lead

» Leadership of support staff leadership coaching

= Strategic MAT development

» Oversight of the admin function

» Leadership of Health and Safety

School Improvement Plan Priorities

Culture
Site and Facilities
Staff Development

Line Management

HR Business Support Assistant
Administration Team

Governors

Personnel Committee
Full Governing Body meetings as required




